
Barksdale AFB

Airm an & Fam ily Readiness Cent er



ÅMandated training initial and annual
ÅAF Sponsorship Program 

ÅAFI 36 -3009, para 3.10.2.6 

ÅFirst-time sponsors and those who have not been trained as a sponsor 

during the past year must receive sponsorship training. This training is 

provided by the A&FRC staff.

ÅEnhances sponsor effectiveness 

ÅIncreases awareness of agencies and services

ÅNewcomers deserve our best efforts

ÅòFirst impressions are lasting impressions.ó

Why Have Sponsor Training?



üA representative of your Commander

üPoint of contact

üSomeone on the òother sideó 

üProvides a link to Barksdale and the community

üFriendly face

What is a Sponsor?



Why are Sponsors Important?

A good sponsor can:

VReduce relocation stress

VImprove morale

VEase culture shock

VImprove productivity

VCultivate friendships

VAssure mission readiness



What to Do?

1. Be a good communicator 

Å Make contact and stay in contact with newcomer

2. Be concerned 

Å Care about his/her feelings and needs

3.  Be creative

Å Think of ways to help them learn about the area 

and begin to feel welcome



What to Do?

4. Know your resources

Å Sponsorõs Guidebook

Å Basic Sponsor Package

Å All handouts

5. Begin your Sponsor Checklist 

6. Call newcomer within 2 days of your assignment as 
sponsor

7. Complete the Newcomer Needs Assessment

8. Send a welcome letter and sponsor package within 5 days 

../../../../../sandra.spurlock/Desktop/fsc11jul/Sponsor Guidebook Aug 05.doc


Reminders 

FFor newcomers with children

ÅInform about Child Care for PCS

FExplain about the Loan Locker and Airmanõs Attic

FRemind him/her to check with the Housing Office  prior 

to signing any rental or purchase agreement

FEmphasize attendance at the Right Start  Welcoming 

Event 

ÅEncourage spouses to attend

http://www.afas.org/body_pcs.htm


Basic Sponsor Package

VWelcome Letter from 2 BW/CC

VBase Guide Link

VBase Map

VAirman & Family Readiness Flyer

VWhere To Go When You Need Help Flyer

../../../../../sandra.spurlock/Desktop/fsc11jul/helping.htm


Customization

Customize the sponsor package

Possible additions ð

Local attractions

Apartment Guides

School Information - http://www.barksdaleslo.com

Information on hobbies

Remember ðMany of these resources are available 
online.  Check the Sponsor Guidebook and Military 
Homefront at http://www.militaryhomefront.dod.mil.



Arrival

VMeet the newcomer upon arrival

VProvide a tour of the base and local area 

ÅPoint out the Airman &Family Readiness Center

VAssist with transportation, if needed

ÅYou DO NOT need to be their taxi service

VAssist with in processing

V Introduce to coworkers



The Sponsorship Team

Commander

The entire unit

Assigned sponsor



Continue with Training

Being a good sponsor is the best first 
impression youõll every make!

Ensure you access the òSponsor 
Certificate of Completion,ó fill out, sign 

& date and handcarry a copy to your 
Unit INTRO Monitor & the Airman & 

Family Readiness Center.


